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(57) Abstract: This invention relates to systems and methods for man-
aging and optimising mobile phone networks. A mobile phone network
optimisation system to control at least pa rt of a mobile phone network
in response to performance data from said mobile phone network to op-
timise performance of the mobile phone network towards a performance
goal, the system comprising: a first interface to receive said performance
data from said mobile phone network, said performance data comprising
aggregated data for a plurality of calls; a second interface to commission
measurement data from said mobile phone network and to receive said
commissioned measurement data, said measurement data compr ising
data logged for a plurality of mobile phones of said network; a third in-
terface to provide configuration data to said mobile phone network for
changing a configuration of said network; a performance monitoring sys-
tem coupled to said first interface t o identify a mismatch between said
performance goal and performance of said mobile phone network repre-
sented by said performance data, and to provide mismatch identification
data for said mismatch responsive to said identification; a measurement
data reque st system coupled to said second interface to commission a
set of said measurement data from said mobile phone network, wherein
said measurement data is selectively commissioned response to said mis-
match identification data; a measurement data analysis sys tem to receive
and analyse said commissioned measurement data, to determine a proba-
ble cause of said mismatch, and to provide analysis data identifying said
probable cause; and an action determination system coupled to said third
interface to receive said analysis data and to output to said third interface
action data dependent on said analysis data, said action data identifying
one or more configuration changes to be made to said mobile phone net-
work to reduce said mismatch.
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